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Introductory Message 

 

The Kootenay Society for Community Living produces an Outcomes Management Report each 

year.  The outcomes management process is our analysis of data that has been collected 

throughout the year with the intent to highlight our strengths as an organization as well as the 

areas we require improvement. This report summarizes KSCL’s efforts in striving to continually 

improve our services to meet the needs of the individuals we serve.  

In efforts to improve KSCL’s performance as a service provider we are guided by our mission: 

“We will give support, advocate, and provide services for people which empowers them to make 

choices and be included in their community.” 

***** 

The Outcomes Management Report includes feedback from our primary stakeholders; the 

individuals who receive services from us, their families, care providers and support networks, 

staff, community partners, and our funders. Data is collected in 5 services areas: 

 Residential  

 Community Inclusion  

 Home Share 

 Employment Program 

 Adult Day Program 

 Children and Youth Programs 

The data that is collected from each service area is then analysed against 4 targets: 

 Satisfaction – service delivery satisfaction from consumers and other stakeholders 

 Effectiveness – the results of services for the person receiving service 

 Efficiency – the time and resources required to provide services 

 Service Access – the accessibility of services 
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KSCL’s information measurement and management process can be summarized as follows: 

 Data is collected and measured in a variety of ways including surveys, feedback 

provided at Individual Support Plan meetings and meetings with funders or other 

stakeholders, and continuous reviews of individual’s files.   

 Data is then reviewed and action planned through strategic planning meetings, 

SWOT analysis, comparison of previous goals, setting new goals, and CARF 

Surveys. That process is summarized in the chart below: 

 

 

 
 

 

 

To develop an overall quality management system KSCL’s Outcomes Management 

Report is part of our reporting system that includes: 

 Strategic Plan 

 Risk Management Report 

 Accessibility Plan 

 Technology Plan 

 Critical Incident Report 

 Health and Safety Report 

 Human Resources Report 

 Community Meetings and Committees report 

 Complaints Report 
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The feedback and input provided to KSCL by the individuals, families, support networks, staff, 

and other stakeholders is very much appreciated as it provides us with the necessary information 

to see how we are doing as an organization; both what we are doing well and where we can set 

goals for improvement. 

 

 

Plan to Communicate Outcomes Management 

Report 
Persons Served 

The Outcomes Management Report is available at all KSCL sites. A notice will be sent to all 

persons served and their families notifying them of its availability on our website and hard 

copies at our main office. We will also create a newsletter summary that will communicate 

important items in the report. 

 

Staff 

 

All staff will be notified once the Outcomes Management Report is complete. It will be uploaded 

into ShareVision, a hard copy will be sent to each site, as well as notification when the report is 

available on our website. Input from our employees is important to us, and employees play a big 

role in the development of our outcomes. It is important to KSCL for the employees to see what 

is being done with their feedback. 

 

Other Stakeholders 

 

The Outcomes Management Report will be available online on our website for all stakeholders 

or by hardcopy at our main office. Availability will be communicated to stakeholders by email or 

memo.  

 

 

 

 

 

 

 

Before we start…..Thank you! 
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Understanding this Report 
It is the goal for KSCL that everyone who has provided KSCL with information to compile this 

report can access it and understand it.   To ensure this occurs KSCL shares this report at our 

AGM, in our newsletter and KSCL website, as well as at both internal and external meetings. 

 

 

This report is like an evaluation. It talks about what we do and how we do it.  It also 

demonstrates what we think we are good at and what we think we need to do better. 

 

* If are having trouble understanding this report or if you have trouble reading this report, you 

can ask your family, your staff, or a friend to help you, or you can call us at the office to ask for 

help. Our phone number is (250) 365-2624. 
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CARF Accredited Programs and Services  

In 2008, KSCL attained a 2
nd

, 3 year accreditation from the Commission on 

Accreditation for Community Living (CARF). In November 2011, KSCL went through its 3
rd

 

CARF survey and our programs were accredited for another 3 years.  KSCL is proud to 

report another successful survey in 2014 where we were again accredited for 3 years.  KSCL 

was given accolades for; 

 Our cohesiveness & great working relationship within the Administration Team & 

great office location 

 KSCL strong financial position 

 Our Employment programs for finding so many placements within such a small 

population 

 Our Day programs for integration & skill development provided to participants 

 Our Residential homes for being well maintained, accessibility, assisted 

technology, and bedrooms being very personalized. 

 Our high level of satisfaction that was evident with our families, staff, funders, 

and host families. 

Each survey has provided valuable feedback to which we continue to apply and improve our 

programs and services. 

CARF-accredited programs and services demonstrate conformance with internationally 

recognized standards. Accreditation from CARF means that an organization has committed to 

work towards enhancing the quality of its services and programs to focus on the satisfaction of 

the individuals served. 
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What is accreditation? 

This is a process that demonstrates that an organization has met internationally recognized 

standards for excellence in service delivery and is reflected in the services being provided. 

CARF has established standards to guide service providers in day to day service delivery. CARF 

uses these standards to evaluate how well an organization is doing in serving the individuals they 

provide service to and how the organization can improve and do things better. 

What is a CARF Survey? 

The organization invites CARF to send a team of professionals, called surveyors, to visit its site 

and evaluate its services. The surveyors are peers- they are people who work in the Community 

Living field and most run or work at organizations very similar to ours. The surveyors consult 

with staff, management, persons served, families, board members, funders, and other 

stakeholders to get feedback on the organizations services. The surveyors then write a report for 

CARF and recommend CARF accreditation from 1-3 years. Sometimes, and organization may 

need to improve its services before it can become accredited. 

What is CARF?  

CARF is an international, not-for-profit organization that accredits human services service 

providers. The organization was founded in 1966 as the Commission on Accreditation for 

Rehabilitation Facilities, and is now known as CARF. 

 

 

Where we are and where we plan to be 
 

Kootenay Society for Community Living makes continuous effort to make changes and 

improvements upon the services we delivery. In order to empower the individuals we serve to 

make choices and be included in their community we accept and appreciate continuous feedback 

from various stakeholders.  Shared knowledge has assisted and guided us to revise programs in 

2015 such as: 

 The employment program continued to develop for 2015 with the “Employment First” 

mindset of the Adult day program.  Scheduling and programming will be adjusted to 

accommodate this focus.  In addition a new building was purchased in 2013. The plan to 
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develop a business venture that supports employment goals for person’s served is being 

considered by committee members. 

 Awareness of the need for programs for KSCL’s aging population has geared staffed 

residential sites to plan informal events that encouraged relationship building between 

this demographics’ population.  As well, the need for residential sites that can adequately 

accommodate the accessibility needs of this population is being researched and a focus 

for development of such a resource is a  KSCL Strategic Goal. 

 Quality of life for person’s served often starts at home.  KSCL recognizes the difficulty 

in ensuring person centred residential support planning with in a system.  Whenever 

possible KSCL brainstorms with CLBC facilitators in developing a residential setting 

that suits the specific needs of the individual.  In addition, KSCL housing committee 

members are researching different residential models to be inclusive and suit various 

demographics and support needs.  In 2014 plans to build a new building have taken life 

and plans continue to progress in 2015. 

 Increased public awareness will aid KSCL in provided quality service delivery by 

potentially increasing our home share provider resource pool, bringing awareness to our 

employment program and the skills of the individuals we serve, being recognized as a 

viable option for employment for quality support staff.  In 2015, KSCL participated in 

employment fairs, joined local committees, organized another successful “pay it forward 

day” for Community Living month, and revamped our brochures.  We are always 

looking for feedback in ways to increase our public awareness. 

 

 

Strategic Planning 
 

Every year KSCL’s Board of Directors and Management Team meet for a one day planning 

session for the organization called Strategic Planning.  On October 24, 2015 KSCL held their 

strategic planning session for the upcoming year.   
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SWOT Analysis: 

 Strengths Weakness Opportunities Threats 
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O

M
M

U
N

IT
Y

 

 Diverse 

services 

(residential/day 

program/kids/su

pported 

employment) 

 Recognition 

continues to 

grow 

 Perception of 

stability 

 Supported 

employment 

 Ongoing 

attention to 

public 

relations/profile 

and community 

connections 

 Community 

events, Pay It 

Forward Day 

 

 Continue to 

improve profile in 

community- we 

are not well known 

as we would like 

to be. 

 Limited funding 

from CLBC 

(expand funders) 

 Marketing needed 

 KSCL 

relationships 

connect with other 

service providers.  

 

 

 connect 

w/related 

agencies for job 

coaching 

 Articles by local 

columnists 

 More housing 

options (low-

income housing) 

 Joint ventures 

with other non-

profit agencies 

(low-income 

housing) 

 Funding for 

projects from 

other funders 

 Housing for 

ALL in the 

community. 

 Social 

Enterprise 

 Safeguard 

clients 

moves 

(isolation) 

 Higher 

competitive 

wages 

 Liability: 

potential law 

suits 

 Other 

agencies 

competing 

for our 

contracts and 

providing 

services we 

do not. 

 Stigma’s 

 Other 

Agency’s 
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C
L

IE
N

T
 

 
 Emphasis on 

health 

 Good 

personalized 

growth 

 Recognize who 

we are here for 

(look at each 

person’s goals 

and 

individuality) 

 Sharevision 

applications 

 Clients more 

involved in 

ISP’s 

 Longevity 

 Provide 

adequate job 

opportunities 

for person 

served 

 

 Lack of housing 

needs for higher 

functioning 

individuals 

 Client/staff ratios 

 Staff consistency- 

includes 

consistency and 

loss of male staff 

 Lack of physical 

locations for aging 

population. 

 Transition 

planning for youth 

from High School 

to work. 

 Lack of support for 

dual diagnosis 

clients 

 Lack of funding 

 Lack of space for 

day programs 

 Lack of training 

for staff 

 Client needs 

increasing 

(aging and 

health issues) 

 Variety of 

housing 

 Trustee: 

establish system 

for future of 

clients 

 Home share 

providers 

 Funding for 

housing 

alternatives 

 Recruiting more 

respite providers 

 Explore 

providing a 

parent support & 

respite- partner 

w/CBT. 

 Unwanted 

moves/client 

wishes 

 Isolation 

 Aging  

 population 

 Demographi

cs of number 

of children. 

 

 

 

 

 

 

 Strengths Weakness Opportunities Threats 
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 Strengths Weakness Opportunities Threats 

S
T

A
F

F
 

 

 Exceptional 

employees, 

energetic and 

driven 

 Emphasis on 

health 

 Ongoing 

training & prof. 

dev. 

 Staff feel part of 

a team 

 Human 

Resources 

quality control 

 Job satisfaction 

 Funds are 

available for 

professional 

development 

 Flexibility of 

shifts 

 Health & 

wellness 

 Staff 

appreciation 

 Admin team 

 Staff Retention 

 In-house 

training 

 Insufficient staff to 

workload needs 

(supported 

employment, day 

program) 

 Staff satisfaction 

 Lack of available 

qualified 

employees with 

non-competitive 

wages 

 Recruitment 

 Diversity  

 Professional 

Development. 

 SRCW training for 

intitial staff 

conflict resolution 

 Offer ongoing 

prof. dev. 

 Solicit staff 

ideas for Prof. 

Dev. (even it’s 

not KSCL 

related) 

 Opportunities 

for advancement 

 Opportunities to 

move upward 

(ex: RCW 

training to take 

on SRCW 

duties) 

 Provide more 

input/informatio

n (staff 

mtgs/labor 

management) 

 Support staff in 

their personal 

needs/events. 

 Technology 

 OH&S 

awareness 

 Tap into on-line 

training 

 Inability to 

find and hire 

staff 

 Staff 

retention 

(losing to 

other 

agencies) 

 Aging 

workforce 
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F
U

N
D

E
R

 

 

 Good 

relationship 

with CLBC & 

MCFD 

 Good position 

for fundraising 

 Appropriate 

balance sheet 

(assets vs. 

excess of 

available cash 

 History of 

success with 

our projects 

 Accountability 

and flexibility 

 Creativity 

 

 Lack of funds (in 

provincial gov’t: 

CLBC, MCFD 

 Dependence on 

CLBC (especially 

for residential) 

 Take advantage 

of changes 

w/CLBC 

 Explore support 

for alternative 

services for the 

Community 

 CBT, Real 

Estate 

Foundation, BC 

Housing 

 Explore changes 

in requirements 

for services 

(FASD, Autism) 

 Dementia & 

aging population 

 CLBC 

requesting input 

at their Strategic 

Planning 

 Cutbacks/go

vt changes & 

uncertainties 

 Dependency 

on CLBC 

(especially 

for 

residential) 

 

 

 

 

 

 

 

Strengths Weakness Opportunities Threats 
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 Strengths Weakness Opportunities Threats 

S
O

C
IE

T
Y

 

 

 Longevity 

 Financially 

sound 

 Versatile  

 Excellent 

physical 

plants 

 Goal 

oriented & 

client 

focused 

 vision for the 

future 

 Board 

flexibility 

 We need more 

variety in the 

services that we 

provide 

 Lack of contact 

with families with 

younger children 

 Community not 

enough 

information about 

KSCL and our 

services 

 Stigmatism 

 grants, planned 

giving  

 fundraising 

opportunities 

 increase services 

 training for 

parents (wills, 

RDSP’s, 

/estate/micro-

boards) 

 Services for 

Individual 

Funding 

 Recruiting/ 

network- 

younger families 

 Use technology 

like Skype 

 Changes in 

CLBC 

funding 

direction 

(especially 

residential) 

 Risk of Law 

suits/Financi

al liability. 

 

B
O

A
R

D
 

     

 Exceptional 

leadership & 

commitment  

 Diversity 

 

 Training 

 Get younger 

families to join the 

board 

 Representation of 

Directors 

(represent other 

communities) 

 Out of town 

members - recruit 

 Board Training 

 Network with 

potential 

members 

 Capitalize on 

members 

strengths 

 Recruitment of 

directors-

membership 

drive 

 Marketing 

(AGM) 

 Skype for mtgs 

 Succession 

of qualified 

board 

members 

 Liability 
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2015 -2016 Goals: 

1. Develop new housing options appropriate to the needs of clients: 

a) New build(s)  

Committee – Judy (chair), Bruce, Kathleen, Lorne, Jennifer Cheveldave, 

Sasha 

Produce a business plan for the 5 plex - by Feb 1/16. 

Investigate & pursue available grants through CBT and/or other - by Mar 

31/16 

Keep connecting w/BC Housing – Long Term 

 

b) Developing a carriage house in Nelson on the CD House property for 

affordable housing option 

Committee – Tim (chair), Bruce, Kathleen, Ruth, Chris, Colleen 

Report back on feasibility/options – by Oct 30/15 

If yes – then proceed with design/plan – by Mar 31/16 

 

2. Utilize the other half of Castle Glass building for programs that require space. – by 

Mar 31/16. 

Committee – Nova (chair), Sunny, Bruce, Kathleen, Tim, Thea, Lawrence, Lisa 

 

 Round table comments/suggestions: 

 Change the Pay It Forward reply to info@kscl for 2016 Pay It Forward 

 Staff Appreciation; ask staff what they would like to do. 

 Nelson has a new mayor, perhaps more approachable. KSCL should try 

and connect with new city council. 

 The BC Housing Project in Salmo is now full; this may allow them to 

move forward with our 5 plex. 

 Autism training is required for staff 

 On-line training is being requested. 

 Research “MFA” & “Green House” for 5 plex 
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Demographics of KSCL 
 
Programs Accessed by Persons Served: 2015/2014/2013 

 

 
 

 

 

Diagnosis of Persons Served: 

 
KSCL provides support to a diverse population of individuals. KSCL has typically only provided 

services to individuals who meet CLBC’s identified criteria of having a developmental delay (IQ 

of 70 or less). KSCL is on CLBC’s approved bidder’s list to provide services under CLBC’s 

Personalised Supports Initiative. This provides services for individuals with a diagnosis of 

Autism Spectrum Disorder (ASD) or Fetal Alcohol Spectrum Disorder (FASD) without a 

developmental delay. 

 

The majority of the individuals supported by the agency have multiple diagnoses, and many also 

have a concurrent or dual diagnosis. This means that in addition to any physical and/or 

developmental disability, they also have a mental health diagnosis. For the purpose of this 
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reports, we would like to provide some information on what some of the diagnoses of the 

individuals we support are: 

1. Dual Diagnosis: 

We included obsessive compulsive disorder, borderline personality disorder, depression, 

anxiety, and bipolar. KSCL works closely with Developmental Disabilities Mental Health 

Services (DDMHS) on behavior plans and mental health care plans to assist staff in 

supporting these individuals. 

2. ASD: Autism Spectrum Disorder: 

It has been recognized that autism is a spectrum disorder- there are many degrees of 

autism. 

3. FASD: Fetal Alcohol Spectrum Disorder: 

There is an emerging trend and recognition of individuals who are on this spectrum. 

KSCL recognizes that this is a spectrum disorder that has a stigma attached to it. KSCL is 

sensitive to the feelings of the individuals and families and works carefully to provide 

support that meets their needs and is without judgement.  

4. Addiction: 

For this report, KSCL is including alcohol and drugs under this heading. KSCL works 

with DDMHS as well as Castlegar Mental Health and Health Services for Community 

Living to support our individuals with addictions issues. 

5. Lennox Gastault Syndrome: 

This is a type of epilepsy. This syndrome has unique features and challenges and is not a 

common form of epilepsy.  

6. Cris du Chat Syndrome: 

A rare syndrome that also has unique features. As infants, children with Cris du Chat are 

often described as making crying sounds that sound like mewling kittens. Individuals 

with this syndrome face unique challenges. 

7. VACTERL: 

This diagnosis is a non-random association of birth defects. 

8. Williams Syndrome: 

This syndrome is a rare genetic disorder that can lead to certain developmental 

difficulties. 

9. Digeorge Syndrome: 

Is a chromosomal deletion syndrome. 

10. Turner Syndrome: 

This is a genetic condition in which a female does not have the usual pair of 2 X 

chromosomes. 

11. Sotos Syndrome: 

This is a rare genetic disorder characterized by excessive physical growth in the first 2-3 

years of life 

12. Microencephalitis: 

This is an inflammation of the brain 

13. Other- Medical: 

Many individuals supported by KSCL have medical conditions in addition to their other 

diagnoses. For the purpose of this report, we included partial paralysis, hearing 

impairment, visual impairment, diabetes, obesity, renal failure, congestive heart failure, 

atrial fib, osteoarthritis, osteoporosis, and quadriplegia.  
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**KSCL notes that there is a wide range of ability and severity of symptoms with any of the 

identified diagnoses. 

 

 
 

 

Gender: 
 

The number of persons served by KSCL in; 

 2011 was 91, (60 males and 31 females) 

 

 2012 was 94  (59 males and 35 females) – an increase of 3 individuals. 

 

 2013 was 99 (60 males and 39 females) – an increase of 5 individuals.   

 

 2014 was 129 (51 females and 78 males) – an increase of 30 individuals. 

 

 2015 was 133 (54 females and 79 males ) – an increase of 4 individuals. 
 

Diagnosis 

Downs Syndrome

Develomental Disability

Autism

Mental Health

Fetal Alchohol Syndrome
Disorder

other
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Ethnicity: 

 
Various ethnic background of persons served have been acknowledged through the collection of 

data.  While the majority of the people receiving services from KSCL recognize themselves as 

English Canadian, we also support people whose heritage is recorded as Mexican, Russian, First 

Nations, Metis, East Indian, Scottish, Dutch, German, and Scandinavian. 

 

KSCL values the diversity within our community which is reflective of our society.  We 

appreciate and encourage the perspectives of all persons served, stakeholders, caregivers, and 

community members.  KSCL aims to deliver services that are free of discrimination and 

harassment and accessible to those in need. 

 

 

KSCL Critical Incident Review  
On an annual basis all critical incidents are reviewed to identify any trends or determining 

factors to reduce or eliminate when possible the reoccurrence of incidents. 

Definition: A critical incident is a serious or unusual event involving individual receiving 

services. Critical incidents are reportable not only to KSCL, but are also reportable to Interior 

Health- our licensing body, as well as our funders- Community Living BC (for adults) or 

Ministry of Children and Families (for children). Situations or events that must be reported as a 

Critical Incident are as follows: aggression between persons in care, aggressive or unusual 
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behavior, attempted suicide, choking (resulting in the need for first aid to be applied or 

emergency care), death, disease outbreak or occurrence, emergency restraint, emotional abuse, 

financial abuse, missing or wandering person, motor vehicle injury, neglect, physical abuse, 

poisoning, service delivery problem, and sexual abuse.  Also, any injury, fall, medication error, 

or food poisoning that is resulting in the need for medical attention is also considered a critical 

incident.  In addition critical incidents such as any unauthorized use/or possession of weapons, 

unauthorized use/ or possession of licit or illicit substances, unexpected illness, use of seclusion,  

In 2015 there were a total of 61 critical incidents reported.  This is an increase of 28 incidents 

from the following year. It is important to note that some of the incidents were recorded as 

having more than one incident type, for example missing and wandering might also have been a 

service delivery problem.  The chart below indicates which incidents occurred in the last three 

years. 

 

 

 

* In the recent years Unexpected Illnesses is found to be one of the most frequent Critical 

Incident that occurs. KSCL sites had reported 10 unexpected illnesses which is half the amount 

reported in 2014. KSCL supports a number of individuals who are medically fragile and prone to 

complications from illness. KSCL works diligently with our Health Services for Community 

(HSCL) Living nurse on ongoing health issues as well as emergent issues. Detailed Health Care 

Plans have been developed for individuals, and care plans as well as policies and procedures 

continue to be updated as needed. 
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*. In 2015 Aggressive/Unusual behaviors was found to be the most prevalent critical incident 

reported, which was more than double the amount in 2014 (10 in 2014, 8 in 2013, and 5 in 

2012).  It has been identified that individuals supported by KSCL who have a dually diagnosed- 

having a mental health issue(s) as well as developmental disability, have displayed an increase in 

probability of aggression.  KSCL works closely with the Developmental Disabilities Mental 

Health Services (DDMHS) nurse to develop strategies and or plans to keep staff, community, 

other residents, as well as the individual safe and functional.  In 2014, KSCL also started 

receiving the support of Contracted Behavior Consultants from Pivot Point to assess and develop 

behavior support plans and safety plans.  In conjunction with the assessment support Pivot Point 

has been providing behavior support strategy  training for KSCL support staff who are directly 

involved with supporting individuals. In 2015 many of these support plans have been put into 

practice, it has been found that when putting a behaviour in extinction the behaviour may 

increase before decreasing.  KSCL staff are diligently working to follow the behaviour support 

and safety plans and we’re hopeful to see a decrease in incidents of aggressive behaviour in 

2016. 

* In 2014 there were 3 incidents that involved aggression between residents.  An assessment to 

determine where residents live and who they live with can often be a difficult one.  The decision 

is made on information provided about each individual’s support needs, the staffing available, 

and the capacity and accessibility of the location.  In 2014 one of the residences had issues with 

the residents’ ability to manage their relationships with their roommates.  After accepting support 

from DDMH and Pivot Point Behaviour consultants in the beginning 2015, it was determined 

that a move was inevitable and would better suit the needs of each individual.   

* No incidents of Attempted Suicide were reported in 2015.  

* Illness- Palliative was new for KSCL in 2011 as staff provided palliative care for a resident to 

allow her to die at home. The decision to provide this care was determined by family, the 

individual, staff, KSCL management, and health care professionals. We did not experience any 

palliative care needs for 2012, 2013 or 2014 and was removed off the chart above. 

* Missing/Wandering (7 in 2015, 1 in 2014, 2 in 2013) person are episodes of elopement from a 

program or residence. KSCL has policies and procedures for staff to follow when an incident 

occurs. Individuals who are at risk of elopement are identified and special care plans are 

developed that provide specific protocols to follow for each of those individuals. When an 

incident occurs, the plan is reviewed and updated to reduce the risk of the event happening again. 

Individuals who are prone to elopement typically are fairly independent in community and are 

choosing to exercise some independence.   In 2015, there was one resident who was experiencing 

a period of manic state and was leaving the residence at opportune times, when there was only 

one staff on shift.  With the support of DDMH and the psychiatrist, the resident’s medications 

were carefully adjusted resulting in some relief for the resident and a decline in elopement 

behaviour. 
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* Falls (3 in 2015, 2 in 2014, 2 in 2013). KSCL does support individuals with limited or 

declining mobility. Individuals who are at risk for falls are identified and a care plan for falls is 

created with the HSCL occupational therapist and the HSCL nurse. When a fall occurs, the care 

plan is reviewed and amended as needed. If additional physical supports are needed they are put 

in place.   

* Expected Death (0 in 2012, 1 in 2011): this was consistent with our incident for palliative 

illness. All proper protocols and procedures were followed by KSCL staff in 2011, there were no 

expected deaths in 2012, 2013, or 2014 and was also removed from the chart above. 

* No incidents of reported abuse in 2012 or 2011.  In 2013 there was one report of a sexual abuse 

allegation that was thoroughly investigated and discovered to be unfounded.  There was also one 

report of physical abuse in 2013 from a caregiver, it was determine by CLBC that the individual 

did not want to proceed further with the allegations.  In 2014 there was one case of physical 

abuse reported to CLBC as well as one case of financial abuse. In 2015, there were 4 reports of 

financial abuse and 6 reports of emotional abuse. More often than not incidents are reported but 

determined to be unfounded.  Unfortunately, the 4 cases of financial abuse in 2015 were found to 

be accurate, which resulted in two staff members being replaced.  All cases of suspected abuse 

are reported and policy and procedure is followed to protect the vulnerabilities of the people 

receiving services from KSCL.  

  * There was one unexpected death that occurred in 2013.  The individual was taken to 

Kootenay Regional Hospital for unexpected illness and then later transferred to Grand Forks 

Hospital where he was in the Palliative Care ward, a DNR was in place. 

* There were no medication errors requiring medical treatment in 2012 or 2011 or 2013.  

Although there was a medication error reported in 2014 that involved an individual while they 

were under the care of family.  In these cases this typically wouldn’t be reported as a critical 

incident by KSCL but for this incident it was important for CLBC and Probation to have an 

awareness of the care provided while outside of KSCL support services.   

*There was one incident in 2014 where a resident was taken to emergency for observation due to 

a choking episode.  Arrangements were made to have a swallowing assessment scheduled.   

There were none in 2015. 

Recommendations for 2016: 

* KSCL will continue to work with Health Services for Community Living, Developmental 

Disabilities Mental Health Services, Pivot Point Behaviour Consultants all related medical and 

mental health professionals to try to reduce incidents and the need for emergency services.  
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* KSCL will continue to develop a strong working relationship with Pivot Point Behavior 

Consultants in order to develop and implement behavior support plans and safety plans that may 

aid in preventing incidents by providing clear guidelines for staff to follow.  

* Proper protocols and procedures will remain in place to reduce the need for emergency 

treatment. As well, reviews of protocols and procedures will be conducted annually or as needed 

to ensure preventive measures are accurate and most up to date. 

*KSCL will develop thorough risk assessment for violence at each of the sites as well as clear 

safe work procedures to assist staff in making safe decisions while working with residents who 

present a high risk of violence. 

* KSCL will promote staff training with a focusing on identified areas of concern and on mental 

health diagnosis specific to the individuals being supported. KSCL will also be ensuring that 

MANDT is being offered regularly to staff.  Staff that provide support for individual’s identified 

as requiring a behavior support plan or safety plan will be encouraged to enroll in the behavior 

support strategies training offered by Pivot Point Behavior Consultants. Staff will also be 

encouraged to review the violence prevention modules offered on line through the Interior 

Health website. 

* There will be a focus to promote team building and to address concerns and issues specific to 

the issues faced at each site.  Site staff meetings will be held monthly, or as needed, to give staff 

the opportunity to discuss concerns.  In-services from various health care professionals will be 

scheduled at these staff meetings on an as needed basis.   

*A continued focus on strengthening orientation procedures for new staff as well as developing 

mentorship and training for new employees. 

*KSCL will conduct reviews with employees on policy and procedures for critical incident 

reporting to build their knowledge and confidence with reporting.  As well, they will be 

encouraged to debrief with their supervisor after incidents to find opportunities for prevention in 

the future. 
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Satisfaction Surveys 

Consumer: 

 

 

Ages Categories for Survey Responders 

14-19 yrs

20-30 yrs

31-44 ys

45-55 yrs

56-65 yrs

76-90

Which KSCL programs are you part of? 

Staffed Residential

Employment

Youth Group Regular

Youth Group Summer

Day Program

Family Support

Respite

Home Share
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Summary: 

An increase to 33 Respondents from 28 last year:   

The majority of respondents were from 3 age categories: 20-30, 31-44, and 45-55.  Most 

individuals are very happy with the services they receive, with the programming, and with the 

staff. 

Approx. 3% of clients (1 client) seemed unhappy about their overall experience with KSCL.   

KSCL will try to improve this number by ensuring all individuals (who wish to be present) have 

input at their ISP’s; this will help to ensure their goals and their choices are reflected in their 

plans and programs. KSCL also seeks client input during Participant meetings held regularly in 

the homes and at the day program and through the surveys. 

Comments were made about adding more events for independent adults, having drop in 

programs on weekends and evenings and about having more space and parking for bikes and 

scooters. KSCL is addressing this feedback by offering the unrented space next door to the day 

program; utilizing it for new programming and for groups that have identified they don’t 

need/want to always be together in the one space. The new space may eventually be used for 

senior’s programs, youth programs and drop-in programming. 

One person said they would like to see the managers from the office come to visit more often. 

KSCL has addressed this issue by creating a new HR position. Once this position is filled (spring 

/2016) the Program Coordinator will have more time at the homes and day programs to support 

the staff and clients. 

More jobs/new job: KSCL is addressing this by continuing to build and develop their 

Employment program. All day program staff are now involved in the employment program 

(instead of just 2), allowing more time and opportunities for discovery and support. 
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Employee Survey: 

 

 

Summary: 

An increase to 55 Respondents from 36 the past year:   

KSCL continues to improve communication with the sites and the staff regarding issues and 

changes that affect them.   Front-line workers have the opportunity to say what they want at 

monthly site staff meetings, and at the annual All Staff Meeting. Prior to that meeting an Agenda 

is sent out to staff where they can add on any of their issues and concerns (anonymously if 

wanted) which will be addressed during the Q&A from the floor segment.  

KSCL continues to acknowledge their staff and the appreciation we have for them at our annual 

Employee Appreciation night at Chances Casino as well as at the Employee Recognition at the 

annual Xmas Party.  Mingling of staff is encouraged and modelled, but needs to also be initiated 

by the staff members themselves. 

In the spring of 2015, KSCL held a Lumina Professional Development – which promoted 

teamwork & understanding how conflicts happen.  We received a lot of positive feedback about 

this training so will continue to research other similar opportunities to offer staff in 2016. 

KSCL has also recognized that our Administration team needed to expand to have a dedicated 

HR Coordinator that could connect with employees in a timely manner on issues or problems 

within their personal life, or at work.   As well, this also frees up the Program Coordinator’s time 

Overall Evaluation of Employee Experience 

Poor

Satisfactory

Good

Excellent



 27 Kootenay Society for Community Living – Performance Analysis Report 2015 

 

allowing her to connect more with dedicated staff and residents at the homes. The HR 

Coordinator will take on full duties spring of 2016, when Comida payroll is up and running on 

line.  

KSCL also recognized the importance of health and wellness for their employees so 

implemented a Wellness Program that would reimburse employees $30/annually for a fitness 

program of their choice, starting January 1
st
, 2016. 

Our Staff is paid for attending staff meetings. As a non-profit society we can’t afford to pay staff  

to attend special trainings as well as pay them their regular hours.  Therefore to offer trainings 

we typically hold them during regular work hours- Monday through Friday, 8am to 4pm and 

staff is paid for this time. We are also utilizing webinars and on-line training as its more cost 

efficient and allow more staff members to participate. 

KSCL does respect and follow the Collective Agreement including paying the wage outlined 

within. KSCL tries to avoid using a suitability clause when hiring staff for postings; instead 

provide training and education to allow for equal opportunity. If employees are unhappy with the 

Collective Agreement and/or have questions or concerns, they are encouraged to contact their 

union reps and have active roles within their union. 

Information about what’s happening within the society and job postings is on our website. KSCL 

acknowledges our website wasn’t being updated regularly due to technical difficulties but has 

addressed this issue by getting a new web host which will make updating easier. As well, job 

postings are emailed to all employees. 

Job descriptions and roles will be addressed with the SRCW’s at the next SRCW meeting that 

are held monthly. 

Stakeholder Survey: 
Summary: 

And increase to 11 Respondents from 9 last year:    

Community Stakeholders who returned surveys reported a very high level of satisfaction with the 

services being provided by KSCL.  1 person (8.33%) was not happy about KSCL overall. 

3 people (25%) responded “seldom” to the question that asked if KSCL is responsive to critical 

feedback. To address this feedback, KSCL would first like to get a better understanding of the 

responses.  What KSCL considers critical may differ from that of the respondents. Therefore, 

next year we will re-phrase the question and provide an area to give examples or further 

explanation as well as feedback.  

It’s apparent that KSCL’s profile of what we do & who we are, is still an area that needs to be 

addressed as some respondents answered N/A to several questions (which speaks to respondents 
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not being sure/or unknown if we comply). KSCL is trying to increase the awareness by attending 

community events, setting up booths at career fairs, creating brochures, handbooks and 

newsletters, and improving our website. KSCL also maintains relations with stakeholders by 

contact through telephone, email and team meetings. 

Board Survey: 
Summary: 

And increase to 7 Respondents from 5 last year:    

Board Members who returned surveys reported a high level of understanding of the function of 

the Board is as well as what is expected of them as a Director of the Board. 

2 Directors responded that they were “not sure” to the question “ The Chair knows how to be 

direct with a Board Member when their behaviour needs to change”.    This could be a specific 

incident, however there was an incident of a Board member needing to be addressed after a 

meeting.  That Board member was not happy about it & resigned shortly afterwards.  

1 Director responded that “the Chair needs to stick to the Agenda”.  The Chair has become more 

comfortable in his job and does the majority of the time follow the Agenda and assist to prompt 

Board members to make their points in a concise manner without seeming to push for a decision 

without proper discussion. 

1 Director felt they didn’t have a “full understanding of the by-law & governing policies” & they 

weren’t sure of “level of information needed from the E.D”.    Nor did they “understand where 

their role (as a Board Member) ended and the E.D’s responsibility begins.”   Each Board member 

upon election receives a KSCL Orientation with the Executive Director as well as a Governance 

Policies & Procedures Manual.     All Board members should be fully versed in what their & the 

Executive Director’s requirements and duties are at the Board & Executive Director level. 

It’s hard to judge with such a small number of Board Members responding as to whether there is 

any one issue to work on.  However, it’s apparent that Board orientation and Board meeting 

structure are respected and required to have a functioning Board. 

 

Family and Caregiver Survey: 
Summary: 

An increase to 20 Respondents from 9 the past year:    

The majority of parents and caregivers who returned surveys reported a very high level of 

satisfaction with the services being provided by KSCL.  
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KSCL has identified that we need to ensure that all individuals are involved in their planning 

meetings and identifying and choosing their own goals. We invite and encourage family 

members to participate as well and ask for their input.  

8 of the 17 questions had responses of N/A, suggesting that some parent’s/caregivers are not 

fully aware of all KSCL offers. We try to provide as much information as possible to the 

family/caregivers by including them in the In-take meetings and the annual ISP reviews, as well 

as providing them with a Stakeholders handbook, brochures, and access to our website and 

annual AGM. KSCL will try to improve this by uploading our Stakeholder’s handbook and our bi-

annual newsletter to our website. We were previously unable to do this on a regular basis due 

to technological difficulties, but now have a new web host which will simplify this process. 

Next year we will add a comment/feedback section to the Family/caregiver survey to allow 

responders to be more specific with their responses. 

 

KSCL Programs and Services 
  

 

Residential Programs 
  

 

Residential Programs- Effectiveness 

Objective: Maintains/improves physical functioning (if medically possible) 

Definition: Individuals are supported to be active, engage in meaningful activities and support 

healthy lifestyle choices that maintain or improve on health and physical functioning. 

Rationale: Maintaining or improving physical functioning happens by staff facilitating 

activities for individuals like swimming, bowling, walking, and by working with the Health 

Services for Community Living Occupational Therapist to develop exercise programs for 

individuals that promote physical well-being and that occur on a consistent ongoing basis. 
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Indicator Applied to 

Target 

Group 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

# of 

individuals 

who regularly 

participate in 

physical 

activity 

(specific to 

each 

individuals 

needs and 

capabilities) 

Individuals 

in 

residential 

care 

 

 

 

 

 

Jan 1/15- 

Dec 

31/15 

ShareVision 

Goal 

Reporting 

Site 

SRCWs 

80% 81.5% 

 

Results: KSCL surpassed our target by 1.5% 

KSCL had recognized some barriers to achieving this goal where an aging population resulting 

in a decline in their activity levels, increased episodes with our individuals who have concurrent 

disorders (mental health diagnoses concurrent with developmental disability), staffing levels, and 

personal choice.  Adjustments were made in goal setting to reflect both realistic and attainable 

outcomes which has resulted in an improvement in this area.   

Recommendations for next year: 

 Continue to promote programs and activities to promote the maintenance/improvement of 

physical health and functioning for the individuals in residential care 

 Ensure goals are realistic and modify as needed to ensure the individuals success 

 For individuals who are aging or have other significant health issues- both physical and 

mental- continue to work with the appropriate professionals (Health Services for 

Community Living and Developmental Disabilities Mental Health Services) to ensure 

activities are appropriate and effective to the individual’s needs. 

 Advocate for adequate staffing levels that provide opportunities to maintain physical 

activity. 

Target for Next Year: To continue to meet or exceed our identified target of 80%. 

  

 

Objective: To develop/maintain contact with family/friends and community 

Definition: To facilitate the development and ongoing maintenance of regular and meaningful 

contact with the individual’s family, friends, and community.  
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Rationale: Contact happens with phone calls, visits to family, access to friends at day program or 

at the college, the development of employment opportunities, and integration into the community 

through accessing programs, services and events. 

 

Indicator Applied To  

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Develop/Maintain 

Contact with 

family/friends/ & 

community 

Individuals 

in 

Residential 

care 

Jan 1/15- 

Dec 

31/15 

ShareVision 

Goal 

Reporting 

Site 

SRCWs 

80% 78% 

 

Results: KSCL missed our target by 2%. 

KSCL recognizes maintaining relationships and creating new ones is a huge part of ensuring the 

quality of life for the people we serve.  Although, we also recognize that within our community 

persons served often face barriers in creating and maintaining relationships that are unique 

within small rural communities. Families and peers may not live in the same town so visiting and 

having direct access can be difficult due to geography and transportation barriers. Geography and 

transportation barriers can also impact on the individual’s ability to access community services, 

events, and programs. Individuals who have complicated histories with families also face barriers 

as some families request restrictions to access. There are some families who also travel 

extensively and may be out of country and direct contact for extended periods of time. 

Recommendations for next year: 

 Continue to look for ways to foster natural supports and relationships for individual’s in 

their communities. 

 Continue to facilitate contact and connections with families. 

 Support individuals in maintaining friendships with peer networks by continuing to 

provide opportunities for social interaction. 

 Continue to provide transportation to individuals to facilitate access to family, friends, 

and the community. 

 Encourage alternate methods of communication for families who travel- for example 

Skype or facetime. 

Target for next year: To continue to meet or exceed our identified target of 80%. 
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Objective:  To realize an individual goal. 

Definition:  KSCL recognizes the value of the individual’s right to pursue goals that are 

meaningful and specific to each individual.  

Rationale:  Individualized goals are identified and acknowledged as being specific and unique 

to the individual 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

To realize 

an 

individual 

goal 

Individuals 

in 

Residential 

Care 

Jan 1/15- 

Dec 31/15 

ShareVision 

Goal 

Reporting 

Site 

SRCWs 

80% 72.5% 

 

Results: KSCL missed the target of 80% by 7.5%. 

Individualized goals are unique as they are specific only to one individual. They are truly 

reflective of the individual’s wants. Staff work with the individual to make sure the goal is 

achievable and realistic. KSCL will continue to work with individuals on developing and 

realizing their own personal goals that are truly reflective of each individual.  Staff have been  

working on developing creative methods to understand and encourage individuals to express 

their wishes for personal growth.  Some of these were through drawings, journals, picture boards, 

etc. 

KSCL recognizes that some goals will never be reached- they will continue to be a work in 

progress, or may reach a point where the goal is in a maintenance phase. 

Recommendations for next year: 

 Continue to work with individuals to identify meaningful goals 

 Ensure that goals are realistic- staff to work with individuals to explore goals that may 

not be realistic to identify aspects of the goal that can be achieved, breaking the “big 

goals” into smaller manageable goals that can be built upon. 

 Provide training for staff on how to write goals that are SMART- Specific, Measurable, 

Achievable, Realistic, and Timely. 

Target for next year: KSCL will continue to meet our 80% target. 

  

 

Objective: To develop/maintain life and self-care skills. 
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Definition: KSCL strives to provide individuals with the skills and knowledge necessary to 

live as independently as possible in their community.  

Rationale:  Individuals are supported and encouraged by staff to participate as much as they 

are able to in their own care, meal preparation, and care and maintenance of their homes. Staff 

promotes independence and acquisition and development of skills that promote self-reliance and 

independence. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Develop/and 

Maintain 

life and self-

care skills 

Individuals 

in 

Residential 

Care 

Jan 1/15- 

Dec 31/15 

ShareVision 

Goal 

Reporting 

Site 

SRCWs 

80% 76% 

 

Results: KSCL missed our target by 4%.  

The maintenance and development of life and self-care skills is not a linear process. Events such 

as physical illness, acute phases of mental illness, time of year, staff changes or schedule changes 

all impact on the individual’s ability to complete tasks at any given point. Individuals are 

supported to complete whatever they are capable of on any given day. KSCL will continue to 

meet individuals where they are at on any given day to allow them consistent support and 

opportunities to experience success. 

Recommendations for next year: 

 Ensure goals for individuals in this indicator are realistic and representative of the 

individual. 

 Continue to seek out opportunities and promote skill development for individuals with 

the support of staff 

Target for next year: To continue to meet or exceed our target of 80%. 

 

 

Residential Programs- Efficiency 

Objective: To maintain full capacity in each residence 

Definition: Capacity is defined as the maximum number of residents that can be supported at 

each KSCL residence. This is determined by Interior Health and is identified on the license for 

each home. 
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Rationale: In order to keep residential homes operational, KSCL strives to keep the 

residences at capacity and not have vacant beds. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

To 

maintain 

full 

capacity in 

each 

residence 

Residential 

Services 

Jan 1/15- 

Dec 31/15 

ShareVision SRCW 100% 96% 

 

Results: KSCL missed the target by 4% 

In 2015 KSCL can attribute the missed target for full capacity to meeting the needs of each 

resident and ensuring that matching of roommates and resources is person centred.  KSCL made 

a decision with the help of CLBC to make arrangements for a couple of residents to move in 

order to find a more suitable home.  This resulted in temporary vacancies in two of our 

residences.     

Within the Strategic Planning session it’s been acknowledged that it’s in the best interest of 

KSCL and the individuals we serve to research housing development options that fits with the 

diversity of needs that represents our community.  

Recommendations for next year:  

 Continue to explore alternate housing arrangements that suits a diversity of needs. 

 Continue to utilize vacancies when they occur to meet other needs- for example respite 

Target for next year: To meet or exceed our target of 100% 

  

 

Residential Programs- Access 

Objective: Access community and recreation activities 

Definition: Individuals have access to their community and are able to attend events and 

explore recreational opportunities as they choose. 
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Rationale: Individuals are supported by staff in having awareness of what is available in their 

community, identifying interests, and pursuing opportunities to participate. Staff facilitate 

community access by promoting inclusion, providing transportation and support in community. 

 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Access 

community 

and 

recreation 

activities 

Individuals 

in 

Residential 

Care 

Jan 1/15- 

Dec 31/15 

ShareVision Site 

SRCWs 

80% 85% 

 

Results: KSCL surpassed this target by 5%. 

KSCL recognizes the degree of access to community and services is directly related to the 

quality life of the individuals we serve.  High priority is placed on delivering services that 

emphasize community access.   

Recommendations for next year: 

 Carry forward the goals for community access and recreation. 

 Continue to look for opportunities for individuals to be active and integrated in their 

community. 

 Continue to support individuals in identifying community and recreation opportunities 

that interest them. 

 Search for natural supports within the community that would allow for maintenance of 

individual goals without the need for further funding. 

Target for next year: To continue to meet or exceed our target of 80%. 

  

 

Objective: To expedite program services. 

Definition: KSCL receives referrals for staffed residential service delivery from Community 

Living BC. KSCL strives to make contact with the individual within 3 days of receiving the 

referral and to have an intake meeting scheduled within 1 week.  

Rationale: To ensure that individuals receive service delivery in a timely fashion. 
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Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data 

Source 

Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

To expedite 

program 

services 

Individuals in 

Residential 

Care 

Jan 1/14- 

Dec 

31/14 

Referrals Program 

Coordinator 

100% 100% 

 

KSCL received one referral for residential services in 2014. We have accounted for a gap in 

residential service delivery as part of CLBC’s continuing mandate to provide alternate housing 

arrangements for individuals that are not group homes.   

Recommendations for next year:  

 Continue to maintain existing staffed residential services 

 Actively pursue filling current vacancies 

Target for next year: To fill existing vacancies and maintain current levels of service. 

  

 

Community Inclusion 
  

 

Community Inclusion- Effectiveness Measures 

Objective: Maintains/improves physical functioning (if medically possible) 

Definition: Maintaining or improving physical functioning happens by staff facilitating 

activities for individuals like swimming, bowling, walking, and by working with any other 

identified professionals to develop exercise programs for individuals that promote physical well-

being and that occur on a consistent ongoing basis. 

Rationale: Individuals are supported to be active, engage in meaningful activities and support 

healthy lifestyle choices that maintain or improve on health and physical functioning. 
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Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Maintains or 

improves 

physical 

functioning 

(if medically 

possible) 

Participants Jan1/15- 

Dec 31/15 

ShareVision Staff and 

Program 

Coordinator 

80% 87% 

Results: KSCL exceeded our goal by 7% 

Staff acts as motivators and facilitators to support individuals in healthy choices and activities. 

Actual results vary based on variables such as health, weather, and time away for vacation. This 

indicator and target will be carried forward for next year. In comparison with residential services 

results many individuals who access community inclusion programs are more apt to have the 

ability to maintain this goal due to current physical abilities. 

Recommendations for next year: 

 Continue to promote programs and activities that enhance the maintenance/improvement 

of physical health and functioning for the individuals in community inclusion programs. 

 Ensure goals are realistic and modify as needed to ensure the individuals success. 

 Develop new activities that are directly related to individual interests to further enhance 

the quality of service that is delivered. 

Target for next year: To meet or exceed the 80% target. 

  

Objective: Develop/maintain life and self-care skills 

Definition: KSCL strives to provide individuals with the skills and knowledge necessary to 

live as independently as possible in their community. 

Rationale: Individuals are supported and encouraged by staff to participate as much as they 

are able to in their own care, meal preparation, and care and maintenance of their homes. Staff 

promotes independence and acquisition and development of skills that promote self-reliance and 

independence. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

benchmark) 

Actual 

Results 

Develop/maintain 

life and self-care 

skills 

Participants Jan 1/15- 

Dec 

31/15 

ShareVision Program 

Coordinator 

80% 81.5% 
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Results: KSCL exceed our goal by 1.5% 

The maintenance and development of life and self-care skills is not a linear process. Events such 

as physical illness, acute phases of mental illness, time of year, staff changes or schedule changes 

all impact on the individual’s ability to complete tasks at any given point. Individuals are 

supported to complete whatever they are capable of on any given day.  

Some of the community support contracts were new to KSCL this year, and not all of the 

contracts are local requiring planning and travel. We have accounted for a period of growth and 

adjustment for individuals and staff as KSCL has expanded our service delivery area.  KSCL will 

continue to meet individuals where they are at on any given day to allow them consistent support 

and opportunities to experience success. 

Recommendations for next year: 

 Provide training for community support staff on the establishment and implementation of 

goals for this indicator as appropriate to individuals receiving community support 

 Ensure consistent feedback and monitoring of contracts outside of our local area is being 

provided 

Target for next year: To meet or exceed our target of 80%. 

  

 

Community Inclusion- Efficiency 

Objective: To develop successful matches between Community Inclusion support staff and 

Individual receiving 1-1 Community Inclusion support. 

Definition: Successful Matches will be defined as the number of times services are delivered 

without requiring a change of the support staff. 

Rationale: In order to keep residential homes operational, KSCL strives to keep the 

residences at capacity and not have vacant beds. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data 

Source 

Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

To 

maintain 

full 

capacity in 

each 

residence 

Community 

Inclusion 

Jan 1/15- 

Dec 31/15 

Staff 

Schedules 

and 

referrals 

SRCW 80% 88% 
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Results: KSCL exceeded the target by 8% 

All support staff have special skills and personality traits that they bring to their job.  Managing 

schedules to fit with these personal attributes along with the personality and support needs of the 

individual can prove to be challenging.  KSCL strives to ensure that all services are person 

centred so when a match isn’t working we always work towards making positive changes. 

Recommendations for next year:  

 Continue to maintain person centred focus when scheduling 1-1 community inclusion 

support hours. 

Target for next year: To meet or exceed our target of 80% 

  

 

Community Inclusion- Access 

Objective: Access community and recreation activities 

Definition: Individuals have access to their community and are able to attend events and 

explore recreational opportunities as they choose. 

Rationale: Individuals are supported by staff in having awareness of what is available in their 

community, identifying interests, and pursuing opportunities to participate. Staff facilitates 

community access by promoting inclusion, providing transportation and support in community. 

 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Access to 

community 

and 

recreation 

activities 

Participants Jan 1/15- 

Dec 31/15 

ShareVision Program 

Coordinator 

80% 81% 

 

Results: KSCL exceeded our goal by 4.5%. 

KSCL will continue to review the goals with the individuals, families, and staff at each ISP to 

ensure that the goals for community access are reflective of the individuals wants. 
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Recommendations for next year: 

 Carry forward the goals for community access and recreation 

 Continue to look for opportunities for individuals to be active and integrated in their 

community 

 Continue to support individuals in identifying community and recreation opportunities 

that interest them when we meet for their ISP’s.  

 Continue to review goals and make adjustments as necessary to increase success. 

Target for next year: To meet or exceed our target of 80% 

  

 

Home Share 
  

 

Home Share- Effectiveness Measure 

Objective: To find home share opportunities for individuals who have indicated that they 

would like that type of support. 

Definition: This would apply only to individuals placed into a home share by KSCL and 

managed by KSCL. 

Rationale: KSCL is constantly seeking to provide more opportunities for individuals and to 

increase our service options. The home share program is new and is still under development by 

the agency. KSCL wants home share to be a viable option for individuals we support who would 

like that type of support. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

# of 

individuals 

who move 

into home 

share 

All persons 

served who 

want home 

share 

Jan 1/15- 

Dec 31/15 

ShareVision Program 

Coordinator 

2 2 

  

Result: KSCL met our target of two new home share placements this year. 
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KSCL had two successful new home share placements in 2015. KSCL is committed to 

developing quality home share placements- focussing on the right match rather than quantity. 

Recommendations for next year: 

 KSCL will continue to seek out home share placements for individuals who are referred 

by CLBC as the suitable housing option. 

 KSCL will actively promote home share as part of our service delivery on our web site 

and other promotional material. 

Target for next year: We would like to place 2 individuals in home share next year. 

  

 

Home Share- Efficiency 

 

Objective: To recruit home share providers to establish a pool of qualified home share 

providers to ensure suitable matched between home share providers and individuals requiring 

support. 

Definition: This applies to potential providers, who have applied, been screened, and are 

approved. 

Rationale: We would like to build a strong base of potential home share providers to have 

options to draw on for suitable matches for individuals requiring support. 

Indicator Applied 

To (Target 

Group) 

Time of 

Measure 

Data 

Source 

Obtained By Goal 

(Target or 

Benchmark) 

Actual 

Results 

# of recruited 

caregivers 

who have 

been screened 

and approved 

Home 

Share 

Program 

Jan 1/15- 

Dec 31/15 

Personnel 

Files 

Program 

Coordinator 

3 2 

 

Result:  KSCL successfully screened and approved 2 new home share providers in 2015. 

There are funding barriers to home share as well as there is a shortage of funding from CLBC for 

individuals requiring support. As well as the contract pay rate given to home share providers is 

often thought to be inadequate.  Initial interest from individuals who are enquiring about 

providing home share support is sometimes halted when they learn the rate of pay that is 
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compensated for their services.  Another barrier recognized is the need to match potential home 

share providers with individual’s seeking this residential service.  Many times there are aspects 

of either the home share providers home, family dynamics, location, etc that may not match the 

needs of the individual seeking support.  KSCL has recognized that while some barriers can be 

rectified in order to make a situation possible, although other barriers cannot. 

Recommendations for next year: 

 We will continue to recruit more potential home share providers. 

 Ensure that the community is aware of home share as an option: use our website, 

community connections, and other promotional material or other media. 

 Try to develop new ways to recruit home share providers. 

 Try to streamline the application process and look at ways to support applicants meeting 

requirements in a timely fashion. 

 

 

Home Share- Access 

Objective: To establish timelines in getting home share providers approved so the agency has 

homes available for placements when needed. 

Definition: This will apply to the time it takes from when an individual(s) apply with KSCL 

to be a home share provider to when they are approved and ready for a placement. 

Rationale: Home share is a new service option at KSCL and we recognize the importance of 

streamlining this process. If KSCL does not work within a reasonable time frame, the agency 

risks losing potential home share providers to other agencies or opportunities and will limit our 

ability to effectively provide home share options for the individuals we support. 

Indicator Applied 

To 

(target 

Group) 

Time of 

Measure 

Data 

Source 

Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Timeliness in 

completing the 

approval 

process- % of 

home studies 

completed 

within a 

reasonable time 

frame. 

People 

who 

apply  

Jan 1/15-

Dec 31/15 

Personnel 

Files 

Program 

Coordinator 

Home 

studies to 

be 

completed 

within 3 

months of 

application 

100% 
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Result: KSCL completed 2 home studies last year within the 3 month target. 

A barrier that is faced by the agency is that the Home Share Coordinator position was part of the 

Program Coordinator’s, this placed time constraints on further developing the program. 

Recommendations for next year: 

 Maintain with the current structure of having a designated Home Share Coordinator 

position.  This will allow adequate time to apply to the process of completing a home 

study in 3 months and following up with potential home share providers. 

Target for next year: the target of 3 months will remain the same. 

  

Supported Employment 
  

 

Supported Employment- Effectiveness 

Objective: To measure how many individuals in the Supported Employment Program have 

achieved paid employment. 

Definition: We will measure the number of people who have attained employment this year 

and how many of those positions are paid.  

Rationale: To measure the number of individuals who attained paid employment during the 

year. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measur

e 

Data 

Source 

Obtained By Goal 

(Target or 

Benchmark) 

Actual 

Results 

# of 

individuals 

who have 

paid 

employment 

All SE 

participants 

Jan 

1/15-

Dec 

31/15 

Share 

Vision 

SE 

Coordinator/Progra

m Coordinator 

10 14 

 

Result: KSCL exceed the benchmark of 10 individuals attaining employment in 2015 by 4. 

KSCL has been very successful with our employment program. Individuals who have indicated 

that they want to work have been able to find employment and are being paid for the work that 

they do. 
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Recommendations for next year: 

 Approach Rotary and Chamber of Commerce to promote SE program 

 Continue to work on Customized Employment for individuals 

 Develop an Employer Handbook 

 Create a Supported Employment Brochure 

 

Target: Our target will be support people to maintain their employment placements and to find 

new opportunities for individuals seeking employment opportunities. 

  

 

Objective: To track the number of people who are maintaining paid employment for three 

months or longer. 

Definition: We would track individuals who have kept their employment for 3 months or 

longer. 

Rationale: To measure the number of people who are keeping employment long term. This 

will assist the agency in identifying barriers or reasons why people are not retaining employment 

over the long term. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained By Goal Actual 

Results 

% of people 

who have paid 

employment 

and have 

retained that 

employment 

for 3 months 

or longer 

All SE 

participants 

Jan 1/15- 

Dec 31/15 

ShareVision SE 

Coordinator/ 

Program 

Coordinator 

80% 100% 

 

Result: All of the individuals who maintained their employment for 3 months or longer in 2015. 

The agency might be finding jobs for individuals, but if the employment is not sustaining over 

the long term that may be an indicator that there are not good enough matches between 

businesses and individuals. If there are matches that are not leading to long term employment, 

then we need to provide more support to the individual and business to facilitate success, or try 

to identify why the match is not successful. 
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Recommendations for next year: 

 Continue to find good matches between employers and individuals 

 Continue to educate and inform employers and promote the program 

Target: Our target for next year is 80%. 

  

Supported Employment- Efficiency 

Objective: To ensure that there is enough staff orientated to the employment program to 

effectively deliver all contracted hours. 

Definition: KSCL recognizes that in order for individuals to continue to be successful in their 

job placements, there needs to be an adequate number of staff trained as job coaches to ensure 

supports are available with no disruption. 

Rationale: Meaningful employment for the individuals we support is a priority for KSCL. If 

we do not have an adequate number of staff trained to support individuals at work, then we will 

be unable to provide quality supports. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data 

Source 

Obtained By Goal 

(Target or 

Benchmark) 

Actual 

Results 

To have 

enough 

staff 

trained to 

fill in as 

job 

coaches 

The 

Supported 

Employment 

Program 

Jan 1/15- 

Dec 

31/15 

Personnel Supported 

Employment 

Coordinator/Program 

Coordinator 

4 8 

 

Results: We have 8 regular staff trained to numerous Supported Employment positions. 

Casual staff is shared between all of the KSCL programs, so securing a casual who is trained to 

one specific SE program can be difficult. KSCL has trained more full time staff at Community 

Options into the SE program. When there is an employment program that needs coverage, the 

staff at CO can go and provide the job coaching. This provides for consistent supports for the 

individuals and the employers. 

As the employment program grows it has been increasingly difficult to supply the staffing hours 

to fit with employers requested hours of employment.  KSCL has looked at making some 

scheduling adjustments with the Community Options day program to accommodate the 

increasing demand of employment support hours.  Community Options maintains the mindset of 
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“employment first” and is flexible with the programing so that job placements can be 

accommodated. 

Community Options staff have been providing job coach support for persons served.  While the 

staff is skilled at their job there has been feedback to management that specific training geared 

towards job coach development and task analysis be provided for employees who provide this 

support. In the spring of 2015 two employees received a week long training in Customized 

Employment and 3 other staff completed an online training in the fall. 

  

Recommendations: 

 Continue to work with Community Options staff to develop a functioning schedule so 

that more employment support hour requests can be accommodated. 

 Provide further job coach and task analysis training for Community Option staff. 

  

 

Supported Employment- Access 

Objective: To increase the amount of businesses who are willing to hire an individual with a 

disability. 

Definition: This applies to all businesses in our community that have hired or are willing to 

hire someone with a disability. 

Rationale: To increase the number of businesses who are willing to hire someone with a 

disability. This allows KSCL to measure how successful we are at advocating for the individuals 

we support.  

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained By Goal 

(Target or 

Benchmark 

Actual 

Results 

To increase 

the number 

of 

businesses 

who hire 

people with 

disabilities 

All 

businesses 

in our 

community 

Jan 1/15- 

Dec 

31/15 

ShareVision SE 

Coordinator/Pro

gram 

Coordinator 

5 4 

 

Results: There were 4 new businesses who hired individuals with disabilities in 2015. 
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Recommendations: 

 To promote the SE program at Rotary and Chamber of Commerce 

 To continue to promote the program throughout the community 

 Create a brochure for Supported Employment 

  

Day Program- Adult 
  

 

Day Program- Effectiveness 

Objective: Maintains/improves quality of life 

Definition: Individuals at the day programs are supported to be active, engage in meaningful 

activities and support healthy lifestyle choices that maintain or improve on health, physical 

functioning, participation in community, and overall improve quality of life.  

Rationale: Maintaining or improving quality is supported by staff by planning programs with 

individuals that support individuals be have active, healthy, connected, and vibrant lives in their 

communities. Individuals are supported in programs that meet each individual’s needs. 

 

Indicator Applied to 

Target 

Group 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

# of 

individuals 

who identify 

an improved 

quality of life 

as a goal at 

day program 

(specific to 

each 

individuals 

needs and 

capabilities) 

Individuals 

at Day 

Program 

 

 

 

 

 

Jan 1/15- 

Dec 

31/15 

ShareVision 

Goal 

Reporting 

Site 

SRCWs 

80% 78% 

 

Results: KSCL exceeded our goal this year by 2%.  
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Ensuring people are treated fairly and have opportunity to improve quality of life on a person 

centred level will continue as a goal for KSCL.  Yearly, individuals support plan meetings with 

persons served, stake holders and caregivers gives KSCL support staff clear direction as to what 

individuals prefer for support and programs.  As well, during participant meeting the group has 

an opportunity to discuss one another’s plans, ideas, and wishes for current and future services.  

It’s a chance to let us know what’s working and what needs to be changed.   

Recommendations for next year: 

 Continue to promote programs and activities that improve the physical, mental, and 

emotional health and functioning for the individuals at the day programs. 

 Ensure goals are realistic and modify as needed to ensure the individuals success. 

 *Be creative in exploring ways to discover the goals and aspirations of the population we 

serve who can easily express themselves.  

Target for Next Year: To continue to meet or exceed our identified target of 80%. 

  

 

Objective:  To develop/maintain contact with family/friends and community 

Definition:  To facilitate the development and ongoing maintenance of regular and 

meaningful contact with the individual’s family, friends, and community.  

Rationale:  Relationships are developed and maintained by having access to friends at day 

program or at the college, the development of employment opportunities, and integration into the 

community through accessing programs, services and events. Families are invited to events- 

luncheons, parties and other special events hosted by KSCL and the day program to promote 

further involvement and connection between the families and the individuals. 

Indicator Applied To  

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Develop/Maintain 

Contact with 

family/friends/ & 

community 

Individuals 

at day 

program 

Jan 1/15- 

Dec 

31/15 

ShareVision 

Goal 

Reporting 

Site 

SRCWs 

80% 78% 

 

Results: KSCL missed our goal this year by 2%. 

KSCL recognizes that individuals face barriers in creating and maintaining relationships that are 

unique to small rural communities. Geography and transportation barriers can also impact on the 

individual’s ability to access community services, events, and programs.  KSCL works to support 
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individuals with maintaining contact by planning programs and activities with neighboring 

community groups.  Transportation barriers have been addressed by utilizing transportation 

services available and ride sharing with the residential sites.  Also, advocating for transportation 

funding through CLBC for individuals who live in rural settings and can’t access public 

transportation.  

Recommendations for next year: 

 Continue to look for ways to foster generic supports and relationships for individual’s in 

their communities 

 Continue to facilitate contact and connections with families and caregivers. 

 Support individuals in maintaining friendships with peer networks by continuing to 

provide opportunities for social interaction. 

 Continue to provide transportation to individuals to facilitate access to family, friends, 

and the community. 

 Provide opportunities to develop skills to access community independently, ie transit 

skills, and road safety.  

Target for next year: To continue to meet or exceed our identified target of 80%. 

  

 

Objective:  To realize an individual goal. 

Definition:  KSCL recognizes the value of the individual’s right to pursue goals that are 

meaningful and specific to each individual.  

Rationale:  Individualized goals are identified and acknowledged as being specific and unique 

to the individual 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

To realize 

an 

individual 

goal 

Individuals 

at day 

program 

Jan 1/15- 

Dec 31/15 

ShareVision 

Goal 

Reporting 

Site 

SRCWs 

80% 63.5% 

 

Results: KSCL missed our target by 16.5% 

Individualized goals are unique as they are specific only to one individual. They are truly 

reflective of the individual’s wants. Staff work with the individual to make sure the goal is 
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achievable and realistic. KSCL will continue to work with individuals on developing and 

realizing their own personal goals that are truly reflective of each individual. 

KSCL recognizes that some goals will never be reached- they will continue to be a work in 

progress, or may reach a point where the goal is maintenance. KSCL also recognizes that at 

times individualized goals may be unrealistic for an individual. 

Recommendations for next year: 

 Continue to work with individuals to identify meaningful goals. 

 Ensure that goals are realistic- staff to work with individuals to explore goals that may 

not be realistic to identify aspects of the goal that can be achieved. 

 Provide training for staff on how to write goals that are SMART- Specific, Measurable, 

Achievable, Realistic, and Timely. 

 Develop a format for individuals to track their goals and display their progress and 

achievements with the group in order to inspire others. 

Target for next year: KSCL will meet or exceed our 80% target. 

  

 

Objective: To develop/maintain life and self-care skills. 

Definition: KSCL strives to provide individuals with the skills and knowledge necessary to 

live as independently as possible in their community. Programs are implemented that teach skills 

including meal preparation, budgeting and money management, and basic hygiene skills for 

individuals who live more independently in the community. 

Rationale:  Staff promotes independence and acquisition and development of skills that 

promote self-reliance and independence.  

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Develop 

and 

Maintain 

life and 

self-care 

skills 

Individuals 

at day 

program 

Jan 1/15- 

Dec 31/15 

ShareVision 

Goal 

Reporting 

Site 

SRCWs 

80% 79.5% 

 

Results: KSCL exceeded our target by .5%. 
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The maintenance and development of life and self-care skills is not a linear process. Events such 

as physical illness, acute phases of mental illness, time of year, staff changes or schedule changes 

all impact on the individual’s ability to complete tasks at any given point. Individuals are 

supported to complete whatever they are capable of on any given day. Supporting the 

development and maintenance of life skills and self-care increases an individual independence as 

well as their self-confidence. KSCL will continue to meet individuals where they are at on any 

given day to allow them consistent support and opportunities to experience success.    

Recommendations for next year: 

 Ensure goals for individuals in this indicator are realistic and representative of the 

individual. 

 Continue to seek out opportunities and promote skill development for individuals with 

the support of staff. 

Target for next year: To meet or exceed our target of 80%. 

 

 

 

 

Day Program- Efficiency 

Objective: To maintain full capacity in programs. 

Definition: Capacity is defined as the maximum number of participants that can be supported 

in each KSCL program. This is determined by referrals from Community Living BC and number 

of staff. 

Rationale: In order to keep programs operational, KSCL strives to keep the day program at 

capacity. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

To 

maintain 

full 

capacity in 

each 

program 

Day 

Program 

Jan 1/14- 

Dec 31/14 

ShareVision SRCW 100% 100% 

Results: KSCL did meet our target this year. 

KSCL adult day programs are at maximum capacity.  Programs are continually being re-

evaluated to ensure maximum service delivery for the individuals. Programs are changed or 
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adjusted to meet the needs of the individuals at the day programs. Due to the diversity of 

programs and persons served, flexibility is key to ensure that staff can support the needs of each 

individual. The day programs have developed a flow to the current schedule that allows for set 

planning and last minute adjustments due to barriers, such as weather, or to accommodate 

personal choice of persons served.  By ensuring quality service delivery KSCL has been able to 

maintain full capacity with the programs that are delivered.   

Recommendations for next year:  

 Continue to ensure day programs are running at capacity and look for opportunities to 

expand services. 

 Continue to work with CLBC to look at ways to meet the needs of a growing number of 

people with a limited budget and still maintain the quality and flexibility of service  

delivery. 

Target for next year: To meet or exceed our target of 100%. 

  

 

Day Program- Access 

Objective: Access community and recreation activities. 

Definition: Individuals have access to their community and are able to attend events and 

explore recreational opportunities as they choose. 

Rationale: Individuals are supported by staff in having awareness of what is available in their 

community, identifying interests, and pursuing opportunities to participate. Staff facilitate 

community access by promoting inclusion, providing transportation and support in community 

and implementing programs that are community-based. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Access 

community 

and 

recreation 

activities 

Individuals 

at day 

program 

Jan 1/15- 

Dec 31/15 

ShareVision Site 

SRCWs 

80% 73% 

 

Results: KSCL missed our target by 7%. 
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Individual’s goals for community access and recreation vary from one individual to the next. 

KSCL will continue to work with individuals to develop realistic and achievable goals for 

community access. KSCL also recognizes that other variable such as time away from day 

program for vacation, or time away for illness can impact on results. 

Recommendations for next year: 

 Carry forward the goals for community access and recreation. 

 Continue to look for new opportunities for individuals to be active and integrated in their 

community. 

 Continue to support individuals in identifying community and recreation opportunities 

that interest them. 

Target for next year: To meet our target of 80%. 

  

 

Objective: To expedite program services 

Rationale: To ensure that individuals receive service delivery in a timely fashion 

Definition: KSCL receives referrals for day program service delivery from Community 

Living BC. KSCL strives to make contact with the individual within 3 days of receiving the 

referral and to have an intake meeting scheduled within 2 weeks.  

 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data 

Source 

Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

To expedite 

program 

services 

Individuals in 

Residential 

Care 

Jan 1/15- 

Dec 

31/15 

Referrals Program 

Coordinator 

100% 100% 

 

Results: KSCL met our target. 

KSCL’s ultimate goal is to ensure that individuals referred for service get service. It is part of our 

quality service delivery that we believe in a timely response to the referrals to ensure individuals 

wanting services are receiving them as quickly as possible. KSCL does recognize that the 

timeline is ultimately determined by the individual and we are respectful of that process. 

Recommendations for next year:  

 Continue to pursue new referrals in a timely fashion. 
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 Continue to work to streamline the intake process to ensure individuals are not 

overwhelmed by the process. 

Target for next year: To meet our target of 100% or better. 

  

 

Children and Youth 
  

 

Children and Youth- Effectiveness 

Objective: To develop/maintain contact with friends. 

Definition: Having a peer group to identify with and cultivate friendships is almost the 

number one goal identified by youth and families at intake. The program is a recreation-based 

program that allows children and youth to develop friendships and learn social skills with a peer 

group while accessing services and recreational activities in the community. 

Rationale:  Staff promotes friendship, independence and acquisition and development of 

social skills that promote self-esteem, self-reliance and the development of genuine friendships.  

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Develop 

and 

Maintain 

life and 

self-care 

skills 

Individuals 

at day 

program 

Jan 1/15- 

Dec 31/15 

ShareVision 

Goal 

Reporting 

Site 

SRCWs 

80% 71% 

 

Results: KSCL met the target of 80% by 9%. 

Having access to a peer group and developing and maintaining friendships and a peer network is 

a high priority for youth and families. Especially as youth age- moving into middle and high 

school where differences and deficits between children and youth with special needs and their 

typical peers becomes more observable.  Life skill development and self-care skills are 

recognized to be an informal aspect of the youth program.  Staff logs indicate several 

opportunities were life learning is occurring. KSCL recognizes that individuals face barriers in 

creating and maintaining relationships that are unique to small rural communities. Families and 
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peers may not live in the same town so visiting and having direct access can be difficult due to 

geography and transportation barriers. Geography and transportation barriers can also impact on 

the individual’s ability to access community services, events, and programs.  KSCL’s youth 

program provides youth in our community an opportunity to connect with their peers in a 

recreational setting.  

Recommendations for next year: 

 Continue to look for ways to foster generic supports and relationships for individuals in 

their communities. 

 Continue to facilitate contact and connections with families and caregivers. 

 Support individuals in maintaining friendships with peer networks by continuing to 

provide opportunities for social interaction. 

 *Provide opportunities to develop skills to access community independently, ie transit 

skills, and road safety.  

 Continue to seek out opportunities and promote skill development for the youth with the 

support of staff. 

 Continue to get feedback from the parents and youth on goals for the program. 

Target for next year: To meet our target of 80%. 

  

Children and Youth- Efficiency 

Objective: To maintain full capacity in programs. 

Definition: Capacity is defined as the maximum number of participants that can be supported 

in each KSCL program. Capacity is determined by the ratio of participants to support staff.  The 

ratio is determined by assessing the needs and abilities of the group members along with 

recommendations from the referrals from Ministry Children and Family Development. 

Rationale: In order to keep programs operational, KSCL strives to keep the youth program at 

capacity. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

To 

maintain 

full 

capacity in 

each 

program  

Youth  

Program 

Jan 1/15- 

Dec 31/15 

ShareVision SRCW 100% 85% 
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Results: KSCL missed the target by 15%. 

KSCL youth group programs are not at maximum capacity.  Programs are continually being re-

evaluated to ensure maximum service delivery for the individuals. Programs are changed or 

adjusted to meet the needs of the youth. Due to the diversity of programs and persons served, 

flexibility is key to ensure that staff can support the needs of each individual.  

Recommendations for next year:  

 Continue a have contact with the High School Special Education teachers to ensure 

awareness of the program. 

 Continue to work with MCFD to look at ways to meet the needs of a growing number of 

people with a limited budget and still maintain the quality and flexibility of service  

delivery. 

Target for next year: To meet or exceed our target of 100%. 

 

 

 

 

 

Children and Youth- Access 

Objective: Access community and recreation activities 

Definition: Individuals have access to their community and are able to attend events and 

explore recreational opportunities as they choose. 

Rationale: Individuals are supported by staff in having awareness of what is available in their 

community, identifying interests, and pursuing opportunities to participate. Staff facilitates 

community access by promoting inclusion, providing transportation and support in community 

and implementing programs that are community-based. 

Indicator Applied To 

(Target 

Group) 

Time of 

Measure 

Data Source Obtained 

By 

Goal 

(Target or 

Benchmark) 

Actual 

Results 

Access 

community 

and 

recreation 

activities 

Children 

and Youth 

Jan 1/15- 

Dec 31/15 

ShareVision Site 

SRCWs 

80% 44% 
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Results: KSCL missed the target this year by 36% 

This program is created to be community-based. The staff and the youth are in community 

weekly- accessing services, activities, events, and participating in community programs such as 

Special Olympics. The youth for KSCL are very active in their community.  KSCL provides 

access to the program by picking youth up from the high school at the start of the program.  

Barrier to accesses the program were found to be teen jobs, transportation after the program, 

scheduling of other extra-curricular activities, illness, and non-preferred activities presented.  

Recommendations for next year: 

 Carry forward the goals for community access and recreation 

 Continue to look for opportunities for individuals to be active and integrated in their 

community 

 Continue to support individuals in identifying community and recreation opportunities 

that interest them 

Target for next year: To meet our target of 80%. 

  

Business Function Measures 
Business Function Measures- Staff Use of Sick Time: 

Objective: To decrease staff absenteeism 

Definition: Staff absenteeism is defined as any hours in which an employee utilizes sick time 

as defined within the Collective Agreement. This will apply only to permanent staff who get paid 

sick time. 

Rationale: Staff absenteeism presents a significant financial cost to the agency both by 

requiring staff to cover the vacant shift and by utilizing resources to make sure that the shift is 

covered (admin staff on the emergency cell phone, staff time for call outs). Staff absenteeism 

also has a negative impact on staff morale and on the quality of service delivery. 

Indicator Applied 

To 

(Target 

Group) 

Time of 

Measure 

Data 

Source 

Obtained By Goal 

(Target or 

Benchmark) 

Actual 

Results 

Percentage 

of Staff 

who taken 

sick time  

All 

regular 

staff 

Jan 

1/15- 

Dec 

31/15 

Personnel 

Files 

Payroll 

Coordinator/Program 

Coordinator 

80% 60% 
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Results: KSCL didn’t reach our target by 20%. 

Recommendations for next year: 

 Work on establishing an employee wellness program 

 Ensure an adequate casual pool to allow full time staff to book regular time off. 

 Establish a consistent follow up protocol and plan for employees with an established 

pattern of absenteeism. 

Target for next year: Maintain or goal of 80%. 

  

Data Integrity 
KSCL invests a lot of time and effort into the collection of the data that is summarized in this 

report. This is the basis for our performance improvement activities. We need to have a reliable 

system in place to collect the data, the data needs to be analyzed and summarized, and then we 

need an action plan on how to move forward with the recommendations that are identified. All of 

these efforts lose their meaning if the collected data lacks integrity. KSCL strives to use the data 

collected to assist us in making organizational decisions. Some of the processes we are using to 

ensure the integrity of the data we are collecting are noted below. 

Reliability is meant to ensure that data is collected consistently and in a way that could be 

reproduced at another time and by other people. To ensure reliability, the following steps 

have been taken: 

 A select number of individuals are involved in the tracking of data.  

 Most data is collected from internal documents, ShareVision, Finance, and HR records. 

The Executive Director oversees and double checks that the data is collected in the manner in 

which it was intended. 

Validity means that your data measures what it intends to measure. 

 The organization’s data is reflective of the needs of the stakeholders and is reflective of 

KSCL’s mission and values. 

 Ensure that stakeholder surveys are specific about what they are asking and review all 

surveys annually and change as required to better collect the data that we are wanting. 

Completeness means that the data is as complete as possible. 
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 All programs use the same forms and format of data collection in ShareVision 

 All attempts are made to find any data that is missing. 

Accuracy means that all data is being recorded properly and that any mistakes are caught 

and corrected. 

 Checks are done by the Executive Director to ensure that there are no errors in either the 

data collection or the reporting. 

 

 

Accessibility   
 

Committee Objective: 

In 2015, the Kootenay Society for Community Living (KSCL) continues to make all of their 

facilities as accessible as possible to the persons and families we serve as well as to the 

community in general.  

 

Committee’s Goals  

The Committee’s goals for 2015 are as follows: 

1. Develop more programs, activities, etc. for seniors 

2. More staff training in dealing with dementia, mental health issues, dual diagnosis etc. 

3. Continue to explore accommodations for aging individuals as well as youth and youth 

transitioning to adult services 

 

Goal # 3 is a very important issue that is long term in developing. 

 

Committee Summary 

 

1. Develop more programs, activities, etc. for seniors.     

o Several older residents from different houses get together for monthly lunch 

outings.  

o The space in the building next door is being renovated so it can be used for drop 

in programs for seniors, youth and other participants. 

2. More staff training in dealing with dementia, mental health issues, dual diagnosis etc.  

o We had staff attend Pivot Point training to learn more about mental health issues 

and dual diagnosis. We also researched and offered on-line courses.  
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o A workshop on Dementia was recently offered to staff, but no one chose to 

participate. 

3. Continue to explore accommodations for aging individuals as well as youth and youth 

transitioning to adult services. 

o Housing committee formed. 

o Exploring the idea of building a “Carriage House” onto the existing CD House for 

more accommodation for future referrals; potentially seniors or transitioning 

youth.  

o Continuation of building the 5 Plex house for more housing options. 

 

  

Complaints   
 

Apr 9, 2015 A community services organization complained that a KSCL staff in Nakusp was 

conducting herself inappropriately when seeking employment for individuals in 

Nakusp.  The complaint stemmed from the KSCL employee cross job functions 

with the individual at the community services organization.  Repeated attempts 

to meet with the Community services organization failed as they did not want a 

resolution.  KSCL gave notice on the contract 1 month later.  

Apr 16, 2015  A family member felt that a client wasn’t welcomed at a day program & that he 

had been judged.  The concern was discussed with the client and staff at the day 

program and everyone agreed it was a misunderstanding and this wasn’t the 

case.  We encouraged the family to address issues in a timely fashion so any 

concerns could be alleviated quickly. 

May 11, 2015 A staff, at Teshi house, felt she had not been given severance pay for a loss of a 

position.   KSCL agreed to mediation with BC Employment Standards Branch.   It 

was agreed upon that as she didn’t apply for other positions and refused casual 

work afterwards that she had in fact quit KSCL. 

Sept 2, 2015 A staff complaint was received that she felt Bullied & Harassed by her SRCW at a 

Residential home in Nelson.   The Executive Director investigated by interviewing 

the staff & documented the incidents.  Numerous attempts were made to set up 

a meeting with the SRCW in the days following the staff interview.  On Sept 17, 

2015, the SRCW abandoned her position & told another staff that she quit.   We 
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requested proper written notification to that affect and none was received.  She 

never returned to work so we had to assume she quit.   Therefore, we could not 

conclude the complaint.   

Oct 21, 2015  A neighbor complained that our clients in one of our residential homes was 

yelling and being too noisy on the deck outside during early hours.  The 

complaint was also forwarded to the City Bylaw Officer.  It was determined that 

the client was going onto the deck very early & playing music.  Staff were 

directed to be respectful of the neighbors and they were informed that there 

could be a violation of the City bylaws if this directive was not followed.   A 

follow up letter was sent to the neighbor to meet with the Executive Director & 

the Board President.  There have been no further complaints & no violations 

from the Bylaw Officer. 

Summary 

There were five complaints brought forward in 2015, 1 - community organization, 1- family 

members, 2- staff & 1 - neighbor.  These complaints were handled in a timely fashion with 

positive results.  KSCL encourages an open door policy and treats all complaints seriously.  Each 

complaint was followed up with an investigation and/or a meeting with individual and reported 

back to the person making the complaint.  All issues were corrected and everyone had positive 

results. 

 

 

 

 

 

 

Human Resources   
 
While KSCL did not receive any new residential contracts in 2015 we have added quite a few 
employees to our new hire lists.  This was due to changing resident/participant needs as well as 
additions of residents in some of our residential homes and day programs.  We did give notice 
on 2 contracts; the contracts were too far away to be able to administer properly.  Our Home 
Share contracts also grew providing KSCL with 2 new contracts.  The wage disparity with 
Interior Health has been improving with a 1% wage lift that happened on April 1, 2015 and 
possibly two more lifts scheduled in 2016.  In 2015 KSCL had to look at doing some 
successorship planning for some of our employees who are expected to retire in the next few 
years.  
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Front-line Staff Turnover 
 
Typically the majority of staff turnover occurs within the front line.  Statistics are gathered via 
Employee Exit Interviews and summarized.  This year, there were 20 employees who left KSCL.  
There was 11 permanent front-line residential care worker, 3 were permanent front-line 
community support workers, 2 SRCW and 4 casual employees. The following were the reasons 
for termination: 

1. Residential Care Workers (13) 
a. 2 moved 
b. 1 couldn’t meet the job requirements (obtain a Class 5 Driver’s License) 
c. 1 Retired 
d. 1 said her personal situation changed 
e. 2 left due to schedule changes implemented by KSCL 
f. 2 were terminated for stealing from resident’s that we support 
g. 1 left as she couldn’t handle working 2 full-time positions and she found it too 

challenging supporting one of the resident’s 
h. 1 left as she had personal (mental health challenges) and felt she wasn’t 

supported by the SRCW 
2. Community Support Workers (3) 

a. 2 left as the program closed  
b. 1 left as the expectations of the job increased and she wasn’t able to comply 

3. SRCW’s (2) 
a. 1 retired 
b. 1 was not happy we moved a resident from her site.   

4. Casuals (4) 
a. 1 was not able to provide a criminal record check 
b. 1 just stopped taking shifts 
c. 1 moved  
d. 1 was also working at the hospital and felt she wasn’t able to take any more 

shifts. 
 
Comvida will assist us in managing our resources more efficiently and effectively.    
 
Grievances 
 
There were only 2 grievances in 2015. 
 

 Article 1 / Article 11  - Employee (DB) was investigated for having her husband come 
onto the worksite to “assist” his wife with a potentially violent situation.  Employee was 
investigated & the Union want a copy of the investigation report.   This was easily 
resolved after KSCL finished the investigation – KSCL complied with the request. 
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 Article 1, Article 11, Article 22  - Employee (DB)  was dismissed for grievous errors & 
disregard for KSCL P&P’s for the above mentioned incident.   The union felt she was 
given excessive discipline in this case.   The Union representatives and KSCL 
management met to discuss resolution.   The incident happened in late May 22/15 & by 
Sept 4/15 we were able to agree to have the Employee return on a casual basis only at 
site specific worksites where there was no potential of violent resident/clients 

 
Administrative Staff Turnover 
 
While there was no decrease in administration staffing, we did hire a temporary full-time 
Payroll Coordinator in 2015.  We did this for a number of reasons.  Firstly the current Payroll 
Coordinator was not able to move forward in the Comvida implementation process as doing 
both payroll and HR duties was proving to be too much.  Secondly the HR Coordinator was on a 
6 week medical Leave of Absence at the end of 2015.  In January 2016 it was to be decided if 
the Payroll Coordinator was going to be hired permanently and what that position would look 
like. 
 
As of December 31, 2015 there are 165 employees 

 68 permanent full time 

 19 permanent part time 

 72 casual 

 6 permanent full time Excluded/Management 
 
The turnover rate for permanent employees was 24% and 6% for casual staff and 0% for 
Management. 
 
Sick Time 
The total sick time used in 2015 was 4271.94 hrs for 79 eligible employees which was an 
average of 54.08 hrs per employee.  This is around the average use per employee per year. 
 
Manager On Call 
The Manager On Call is available for staff 24 hours per day 7 days a week. Scheduling changes 
(ie. Sick/lieu), or general call-ins are gathered for reference/recording for payroll & notification 
of Critical Incidents. Other calls consist of medication incidents, out of city limits check in, 
arrival to and from work for our out of town work site, and any other emergent situations.   This 
year, the call in’s now include working alone check-ins, so call-in’s have increased. 
 
Staff development 
Workshops were offered last year that included; 

 Lumina Mandala Training 

 MANDT 

 First aid 

 In-Service Trainings: 
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o First Aid Review 
o Dementia 
o Hoyer Lift 
o Leg Brace (specific to a resident) 

 
As well, yearly KSCL holds all mandatory ALL staff meetings for our locations with Casuals and 
Permanent Staff.  This is a great opportunity to discuss issues as a group and hear the 
employees face to face.  This year at these meetings we also did training on Critical Incident 
Reporting and Bullying and Harassment. 
 
Employee Appreciation 
Held yearly – last year KSCL gave everyone $10 for the Casino and purchased appetizers for the 
group.  It was very casual and turnout was great.  As well, at the KSCL Christmas party, 
employee recognition takes place.  Every 5 years, an employee is recognized with their land-
mark years of service and they are compensated monetarily as per KSCL Recognition policy. 
 

 

 

Risk Assessment Summary  
 

KSCL remains viable and continues to see growth in our Services.  Some of contracts were re-

negotiated to reflect the same end date as KSCL fiscal year end, March while others are 

September.  Most contracts were renewed to March 2017 or September 2017.  KSCL has been 

working in partnership with CLBC to find efficiencies and keep up with reporting back to 

CLBC’s on Service Level Reports.  2015 was the second year of the implementation of 

ComVida to support the growth of KSCL & need for increased reporting capabilities to CLBC.  

This new system should be running parallel to ADP by June 2016 with final switch for July 

2016. 

 

We are now in the 1
st
 year of a 5 year Collective Agreement for Aboriginal Services, Community 

Living Services and General Services was ratified in late 2013.  The collective spans April 2014 

to March 31,2019.  All Non-Union & Union received wage lifts and other small increases for 

mileage and per diems.   There still is a 2 year delay in CLBC catching up to the funding of the 

MPP which is being dealt with at the Provincial level with the BC CEO Network & CLBC.   

There’s been a delay in the roll out of the new Funding Guild Template that CLBC funds from.   

Other statutory benefits have slipped as well.  The hope is 2016 will be the catch up year for 

funding.  However, the wage lifts are promised to come in fast than the last round which took 

over 6 mths to receive. 

 

KSCL continues to see an increase in referrals for HomeShare, Employment & Community 

Inclusion in both Nelson and Castlegar from CLBC.   As well, KSCL continually receives 

requests from CLBC to support those in emergency/crisis positions through out the West 
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Kootenays.  KSCL tries to respond appropriately, sometimes with success, sometimes without. 

In 2015, KSCL opened up a temporary Residential home to support an individual in 24/7 Staffed 

Residential.    

 

 

Health & Safety   
Kootenay Society for Community Living is committed to providing a work environment that is 
safe and healthy. Management has the responsibility to establish and maintain health and 
safety standards, develop safe work guidelines, and ensure that staff are informed and well 
trained. Employees are responsible to follow the standards that are in place and to actively 
participate in making the work place safe and productive.  
 
External Report: 
 
In order to ensure that KSCL’s sites and safety procedures adequately meet the requirements of 
Work Safe BC’s regulations we have inspections completed by the Fire Department on an 
annual basis.  Our fire prevention systems are also inspected on a yearly basis by Troy Fire and 
Safety. At two of our residences a flow switch was installed and most sites had batteries, fire 
extinguishers replaced. Three of our sites had one fault found in the inspection from the fire 
department.  The lint was not cleaned out of the dryer’s lint trap.  Both sites were required to 
put a note on the dryer as a reminder to clean the lint trap after each use.  The inspector felt 
that the process of cleaning the lint trap before each usage is less reliable, as people may forget 
to clean it, then cleaning it after each use.  In our main building there were some ceiling tiles 
that needed repair and the drywall behind a water heater needed to be replaced.  One site was 
requiring a Fire Safety Plan which was developed and placed in a red binder for easy access.  All 
faults were repaired in a timely fashion. 
 
OH&S Committee: 
 
The Joint Occupational Health and Safety Committee is a committee comprised of 
representatives from each site, a management representative, and one from the board of 
directors. While a joint Occupational Health and Safety Committee is designed to be a forum for 
management and employees, in 2010 KSCL went one step further to include representatives 
from the individuals we support. There is a portion of the agenda dedicated to addressing 
safety issues pertinent to the individuals at the sites. We have two individuals representing 
Community Options and Grand forks who attend our meetings. These individuals bring the 
information they receive at the meeting back to the sites to discuss at participant meetings.  
 
The JOHS committee meets monthly to review the monthly drills and inspections and to discuss 
any new issues that have come up. The committee makes recommendations for the 
establishment and enforcement of health and safety policies and procedures, advises and 
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assists in the promotion of health and safety programs, and identifies and recommends 
solutions to health and safety problems.   
 
Each KSCL site is required to hold a monthly fire drill to ensure all staff acquire and maintain the 
necessary skills and knowledge to carry out these procedures in the case of an actual fire 
incident.  Each site has completed their drills and have them on file at the KSCL office. The most 
common issue arising from these practice drills was motivating some individuals to leave their 
site or to do so in a timely fashion.  Concerns regarding what would take place if a fire 
happened at night when there is only one staff on shift have been acknowledged.  In 2015 and 
continued in 2016, residential sites have been working to build a relationship with the fire 
department so that all are aware of the limitations and barriers if a fire were to occur.  Staff 
have also identified the need to learn transfer techniques such as wrapping someone in a 
blanket in order to get them out quickly and safely.   
 
Each KSCL site also conducts mock designated drills each month.  These drills are designed to 
address other potential emergency situations and include medical emergency, dental 
emergency, death, hazardous spill, earthquake, and bomb threats. Sites also complete a 
Monthly Records Inspection and a Health and Safety inspection. Health and safety issues that 
arise from the drills and inspections are talked about at the OH&S meetings and kept on file at 
the KSCL office. 
 
OH&S issues are also discussed at all site staff meetings. Typical OH&S issues that arouse for 
2015 were repairs to a building.  It was decided that minor issues would be managed at each 
site in the house maintenance log, this is where staff can write down minor repairs that need 
attention 
 
The committee spends time discussing employee incidents (near misses) and accidents (an 
incident resulting in an injury). Recommendations can be made to improve policy and 
procedure, identify if any environmental issues that contributed to the accident, or if employee 
error was the cause. If there has been an accident, the investigation is shared with the 
committee as well as the outcome. Any Work Safe BC claims are also brought forward and 
discussed- including the accident, the investigation, and what the outcome is. First aid log 
books are also reviewed and signed by the Program Coordinator.  In 2015, there were several 
incidents of violence, 4 of which had resulted in time lost.  KSCL will be working towards further 
training for staff regarding preventing violence, the development of a thorough risk assessment 
at each site, the development of a clear and concise Violence Prevention Program, and to bring 
further awareness of staff and managements’ roles and responsibilities to prevent work place 
violence.   
 
 
Work Safe BC – Analysis: 
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In 2015 there was a major increase in Work Safe BC claims filed by KSCL employees, totaling 20 

reports and 12 where employees lost time.  In previous years (2012, 2013, 2014) the average 

number of claims was 6 per year.  In 2014, an increase was noted as well which was due to KSCL 

acquiring a contract with not enough time to adequately correct all the health and safety 

concerns that were present.  In 2015, the factor the contributed to the increased number of 

claims was employee education and an increase in services provided.  It has been recognized 

that in previous years employees would not report injuries.  For example, it was found that 

several staff had the opinion that the first aid log was a place to report a back injury.  The 

JOH&S committee has worked diligently to encourage staff to report injury in hopes of 

preventing future injuries.  Luckily, 40% of the injuries reported did not result in any time lost.  

It was also noted that 25% of the injuries reported were incidents that involved violence and 

out of those incidents 80% of them resulted in time lost.  This is a strong indicator that the 

prevention of violence in the work site needs to be a top priority for 2016.   

 

 
 
Investigations of employee accidents are conducted by KSCL designated JOH&S committee 
members and help to determine if there are processes or procedures that the agency can look 
at to improve conditions and ensure staff safety.  Investigations also aid in determining if there 
was employee error which can then be discussed with the employee to avoid similar incidents 
from occurring.  The investigations that were conducted for the work place accidents in 2015 
determined that:  
 

 Being consistent with following Behaviour Support Plans and Safety Plans can prevent 
reduce triggers and prevent injuries of violence. 
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 Using proper lift techniques and lift aids can prevent injury to both employees and 
person served.  Staff should call 911 if a resident has fallen and there is only one staff on 
to assist in a lift. 

 In house training from an OT was requested to assist staff in the safest way to support 
an individual while walking. 

 It is important to remember to slow down and not rush through the job as this could 
cause staff to use improper lifting techniques. 

 Staff should not engage in a power struggle with residents, instead they should  provide 
choices and remaining flexible to prevent heightened behavior, a review of the 
Behaviour Support Plan is recommended. 

 To be aware of surroundings while in community and avoid potential hazardous areas, 
for example areas under construction. 

 While accessing community poor winter conditions can result in slipping even when 
proper foot wear is worn.   

 Increased check in times for working alone night shifts. 

 Reduce the weight of objects that need to carried by removing parts (lift battery), 
reduce the need to lift pails of water by adding a spray hose, ensure that while 
completing tasks that are repetitive breaks and alternating to a different task is 
recommended. 

 Proper gloves need to be worn while working with recyclables. 

 Proper lifting techniques need to be performed. 

 Staff check ins need to be completed and time allowed for casual staff to be fully 
informed of resident’s changes prior to starting the shift. 

 Staff should call 911 when threatened by anyone at the site, especially someone who 
has a history of violence. 

 Adequate and more thorough risk assessments for violence at each work site needs to 
be conducted. 
 

KSCL is committed to ensure the health and safety of their employees.  In 2016, our goals will 
be to work closely with the Pivot Point Behaviour Consultant to educate and provide training 
for staff to know how to safely support individuals who exhibit violent behaviours.  We will also 
be focusing attention on developing a better understanding of everyone’s role and 
responsibility to ensure a safe working environment.   
 
Lastly,  since all KSCL employees work in an environment that can be mentally and emotionally 
stressful at times, we would like to increase our attention on supporting our staff to have an 
even stronger sense of resiliency and good mental health. 
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Technology Planning 
By reviewing and implementing the technology goals, the Kootenay Society for Community Living 

(KSCL) will be able to maintain their technological level as well as increase it. These goals reflect the 

current direction of technology.  

 

GOALS: 

 
By budgeting funds to meet the costs reflected in this report, the Society will be able to upgrade and 

maintain all hardware and software without enduring a huge financial burden. As reflected in the cost 

analysis of each goal, it is more financially viable to maintain a current system through upgrades than to 

purchase a new system.  

 

As with any technology, advances occur daily. This is reflected in the cost to purchase items. Each time 

this report is reviewed, updated costs should be included as items purchased today can be half the price 

six months from now. By following the advances and using this plan, KSCL will stay up to date with the 

ever-changing world of technology 

Investigate and purchase assistive 

technology for individuals we serve 

who have difficulties with 

communication  

Communication has been identified as being a 

substantial barrier to community inclusion. By 

assisting individuals with communication tools, we 

could help individuals participate in community and 

employment activities and help build support 

networks.  

Investigate the remaining locations 

that need new computers.  

The remaining locations in Grand Forks will require 

new workstations, printers and software upgrades.     

Upgrade ADP to ComVida Software ADP is unable to fully meet our needs for payroll and 

has no capacity to track any HR functions.  ComVida 

can be used for payroll, scheduling and HR functions. 


